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used, statutory requirements to target services to certain groups of workers, and the need to respond to local
economic conditions. Commenting on workforce boards ability to form strategic partnerships, one expert
noted that there are no funds to support such endeavors and no performance standards to measure them.
With regard to regional economic development, experts said boards are structured around local areas, not
regions, regional economies are highly variable, regional governance structures can make achieving buy-in
difficult and that rural areas can be particularly challenged in pursuing regional approaches. Beyond the
question of how extensive demand-driven practices were, Labor officials said a number of indicators show that
the initiatives are changing the system. According to Labor, they have seen a system-shift in the approach to
implementing workforce solutions through an increase in demand-driven topics at conferences since the roll
out of the initiatives. Labor said this shift has been driven by partnerships between the workforce investment
system, business, industry, and educators using the High Growth framework. Labor also said it is seeing
demand-driven strategies in state and local strategic plans and in states using their own money to fund High
Growth-like projects. Labor pointed out that the system has evolved to the point where high performing local
workforce boards with demand-driven practices are mentoring lesser performers. Lastly, Labor said the
content on its Web site, Workforce3 One, was also evidence of change. For example, Labor held an interactive
seminar broadcast on this site to train participants to use an on-line tool to share curricula developed through
the initiatives. Despite the money invested and emphasis placed on these...
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